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Lean Six Sigma Yellow Belt 

Build Skills. Drive Real Improvement Results  

Deepen your Lean Six Sigma knowledge with a hands-on simulation exercise. You will be 

equipped to lead small improvements within your work area and support Green and Black 

Teams. 

• Lead small improvement initiatives. 

• Learn the improvement language used across industries 

• Apply Lean Six Sigma Tools confidently 

• Strengthen resume and credentials 

What You Will Learn 

• Applying DMAIC in real scenarios 

• Define tools: Charter, SIPOC 

• Measure tools: Value Stream Mapping 

• Analyze tools: Fishbone, 5 Whys 

• Improve tools: 5S, Standard Work 

• Control plans 

Who This Is For 

• Professionals new to Lean Six Sigma 

• Early-career professionals 

• Individual Contributors 

Certification Outcome 
Participants who complete the training and pass a 30-question knowledge-based exam 

receive an official Leanademy Lean Six Sigma Yellow Belt Certification 

Course Details 

• Live Virtual Training: 

o Duration: 2 days 

o Pricing: $1495 

• Prerequisites: None 

Enroll now at leanademy.com 

https://leanademy.com/

