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Lean Six Sigma Mastery Bundle

Green Belt + Black Belt Certification Path
Lead Projects. Master Advanced Analytics. Drive Transformation.

The Leanademy Lean Six Sigma Mastery Bundle combines Green Belt and Black Belt
training into a single, streamlined certification path. Participants progress efficiently from
project leadership to advanced transformation expertise while completing one integrated,
real-world improvement project.

What's Included

e Green Belt training focused on data-driven DMAIC project leadership

o Black Belt training covering advanced statistics, DOE, and enterprise transformation
tools

e One integrated certification project used for both Green Belt and Black Belt

o SigmaXL software access and project coaching included

Certifications Earned

Participants who successfully complete the Mastery Bundle earn both Lean Six Sigma Green
Belt and Lean Six Sigma Black Belt certifications. Certification requires completing all
training components, passing the certification assessments, and obtaining approval for the
integrated project.

Investment & Value

e Mastery Bundle Investment: $4,495

e Green Belt (standalone): $2,495

e Black Belt (standalone): $2,495

e Total if taken separately: $4,990

e Bundle savings of $495, with reduced project duplication

Who This Bundle Is For

e Professionals ready to accelerate from Green Belt to Black Belt

¢ Individuals leading high-impact or cross-functional improvement projects
e Organizations building advanced Lean Six Sigma leadership capability

e Future Black Belts candidates
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Your Next Step

Download the Green, Black, and Mastery Bundle flyers or request a complimentary 30-
minute consultation to determine whether this accelerated path is right for you or your
organization.

Learn more at leanademy.com
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