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Lean Six Sigma Green Belt

Lead Projects. Leverage Data. Deliver Results.

The Green Belt equips you to lead full DMAIC projects using data-driven decision making.
This course builds advanced analytical capability and requires completion of a real-world
improvement project.

e Lead cross-functional improvement projects

e (Gain confidence using statistics and data

e Build credibility as an improvement leader

e Qualify for advanced roles and Black Belt progression

WHAT YOU WILL LEARN

e Advanced DMAIC application

o Stakeholder analysis and project leadership

e Data collection, process capability, and sigma levels
e Hypothesis testing and regression analysis

e Control charts and statistical process control

WHO THIS IS FOR

e Professionals leading improvement initiatives
e Analysts and project leaders
e Aspiring Black Belt candidates

CERTIFICATION REQUIREMENT

Earn your Leanademy Green Belt by completing training, passing the exam, and delivering a
validated improvement project.

COURSE DETAILS

e Live Virtual Training:
e Duration: 5 days
e Includes SigmaXL and project coaching
e Price: $2495

Enroll now at leanademy.com
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