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Lean Six Sigma Black Belt

Master Advanced Analytics. Lead Transformations.

The Black Belt is the pinnacle of Lean Six Sigma training, designed for experienced
practitioners ready to lead complex, high-impact improvement initiatives using advanced
analytics.

e Become an expert-level Lean Six Sigma practitioner

o Lead enterprise-scale improvement projects

e Master advanced statistics and Design of Experiments
e Position yourself as a senior improvement leader

WHAT YOU WILL LEARN

e Advanced statistical analysis and interpretation

e Power and sample size calculations

e Non-parametric methods and advanced regression

e Design of Experiments (DOE): full and fractional factorial
e Advanced control strategies and SPC

WHO THIS IS FOR

e Experienced Green Belts
e Senior analysts and improvement leaders
e Professionals preparing for Master Black Belt paths

CERTIFICATION REQUIREMENT

Earn your Leanademy Black Belt by completing training, passing the exam, and delivering a
validated, high-impact improvement project.

COURSE DETAILS
e Live Virtual Training:
e Duration: 5 days

e Includes SigmaXL and project coaching
e Price: $2495

Enroll now at leanademy.com
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