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Lean Six Sigma

Two robust methodologies

* Both are powerful by themselves
* Lean —Removes waste

* Six Sigma - Removes defects and variation + .
* Together provides more robust results

Benefits

* Improve Profits

* Reduced Costs

* Operational Efficiencies

* Improve customer satisfaction
*  Empowered Employees

Combined and efficiently applied, it can bring transformative and powerful business changes.
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